
The Georgia World Congress Center Authority (GWCCA) 
funded a $28 million project through the Georgia Energy 
Savings Contracting Procurement program, making it the 
State’s largest stand-alone energy performance contract and 
the nation’s largest for any public assembly venue, according 
to the GWCCA.

The performance contract allowed GWCCA to use future 
energy and operational savings to finance the infrastructure 
improvements up front. Performance contracting is a project 
delivery method that provides measurable business results 
to support strategic business objectives with reduced or 
eliminated capital funding requirements.

GWCCA leaders selected Trane through a competitive bid 
process to help enhance the convention center’s position as a 
sought after location for major Atlanta area events.

With 3.9 million square feet under one roof, the world’s largest 
LEED certified convention center operates much like a small 
city and needed to maintain operations during the upgrade 
process. Trane worked with the GWCCA facilities team to 
develop a plan to address major business needs for the 
organization. Before identifying specific energy conservation 
measures, Trane and the GWCCA facilities team conducted an 
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“The upgrades and the benefits gained in the convention center puts us at the forefront in the hospitality industry for sustainability, 
and solidifies our place as the number one convention, sports and entertainment destination in the world.” 

– Kevin Duvall, chief operating officer at the GWCCA, and executive-in-charge of this project.
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GEORGIA WORLD CONGRESS CENTER PROFILE
 Owner or Management Company: Georgia World Congress Center 

Authority 

 Year Built:  1976

 Project square footage: 3,920,000

 Floors 6

 Building Use: Convention, tradeshow, sport, 
religious, and event facility

 Number of Occupants:  281 students, faculty and staff

 Website: www.gwcca.org

2013

CASE STUDY

in-depth audit to identify opportunities for energy and water 
savings. Although the construction phase wasn’t complete 
until February 2017, the GWCCA project includes upgrades 
that are expected to cut utility consumption by 39 percent 
annually, saving more than $2.5 million in the first year alone. 


